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PAST EVENTS

TRANSNATIONAL PROJECT MEETINGS

After the Conversation of Change events, held both 
at the local level and the International level online, 
the INCLUDATE partners kept working hard to reach 
the project’s goals. 

The consortium met in Copenaghen in November 
and then in Palermo in July to discuss the state of 
the project and to plan the next steps to take the 
project forward! 

Copenhagen
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PAST EVENTS

INTERNATIONAL TRAINING - LOCAL STRATEGIES 
AND ACTION PLANS FOR SOCIAL INCLUSION

A group of 15 people from Poland, Hungary, Germany, 
Denmark and Italy met in Palermo to implement the 
2nd international training of the project called 
“Local Strategies and Action Plans for Social 
Inclusion”.

The training focused on learning how to create a 
�rst draft of a strategic document that partners can 
present and negotiate in the future with other local 
partners and institutions. 

Palermo
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Includate identi�es the need for capacity 
building to enable migrant associations to 
be involved in inclusion and diversity 
strategies, starting with a careful analysis 
of the needs of the communities involved. 

Communication and cooperation between 
municipalities, residents with a migration 
background and migrant associations 
require intercultural skills and speci�c 
methods from both public policy-making 
bodies and association actors. 

Thus, by combining municipal community 
actors and migrants from different 
national contexts and cities of different 
sizes, the project shapes a broad 
spectrum of knowledge, experience and 
perspectives to identify a strategy for 
strengthening inclusion and diversity in 
European cities. 
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As part of the training, the group took part in a migrant tour called “Through my eyes”, organised 
by Moltivolti.  
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E-BOOK

Through the use of tools and methodologies 
such as community mapping, community 
reporting and storytelling, as presented in the 
previous newsletter, the consortium collected 
the lived stories of residents with migrant 
backgrounds and worked on presenting the 
themes and issues addressed by the 
participants to stakeholders on the local, 
national, and European Level. 

By the end of this project, each participating 
city will produce action plans and 
recommendations for more inclusive policies in 
all participating cities, starting from the needs 
and issues identi�ed by the local communities. 
The methodologies used and stories collected 
for each participating country can be found in 
the ebook “Educating for Inclusion - Analysing 
Includate Communities”. Soon you can �nd it on 
our website.

https://www.includateproject.eu/

UPCOMING EVENTS

Transnational Project Meeting in  Strasbourg 
4th of December. 

Reach out event Strasbourg 5th of December, 
Grande Salle, Maison des associations.

Join us on the one-day event focused on 
increasing young people’s awareness of 
international relations and representative 
democracy. During this meeting, we will be able 
to �nd out more about the  #INCLUDATE 
project's results on the creation of #inclusion 
and #diversity strategies involving people with 
migrant backgrounds & on the #PACIFY-D 
project's achievements, focusing on 
empowering young local ambassadors through 
#diplomacy. Don't miss out on this special 
occasion to learn, collaborate, and make a 
positive impact together!

Register now here:
 https://bit.ly/From�Voices-to-Visions


